Object Technologies CEM, Inc. Specializing in automation system solutions nationwide

Project Management

Since 1996 Object Technologies CEM, Inc. has been serving international and domestic markets in the areas of
technology transfer, technical assistance, training programs and in operations and maintenance services.
Our expertise covers a wide range of industries and cultures. We can provide consulting services for projects
ranging from individual facility development through completely integrated plants. Using proven project
management professionals, knowledge, processes and technology, we implement solutions that solve your
organization's unique challenges. Below are some of the area's we cover:

Areas

- Scope management

- Concurrent project scheduling

- Project tracking tools

- Client-solution team integration

- Quality Assurance

- Development and implementation

Facilitation consulting
- Define goals and strategies
- Specify project requirements and definitions

Quality Assurance
- Application testing
- User acceptance testing
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